
CEDS Quarterly Meeting #5
November 29, 2022

 Welcome and introductions

 2023 meeting schedule

 UP Childcare Task Force grant proposal – Janie Mcnabb

 Broadband Task Force highlights – Ryan Soucy

 Outdoor recreation innovation news – Joe Thiel & Marty Fittante

 Partner updates

Agenda



Welcome and introductions



Proposed CEDS 2023 Meeting Schedule

All meeting times are 10:00-11:30 AM EST. Meetings will be offered 
virtually and in-person on a rotating schedule between Marquette 
and Escanaba.

 Meeting #1 – Thursday, February 23rd – Marquette

 Meeting #2 – Thursday, April 27th – Escanaba

 Meeting #3 – Thursday, June 22nd – Marquette

 Meeting #4 – Thursday, August 24th – Escanaba

 Meeting #5 – Thursday, October 26th – Marquette

 Meeting #6 - Thursday, December 14th – Escanaba  



Broadband Task Force – November meeting highlights





https://broadbandmap.fcc.gov/home

Mapping Update



Outdoor Recreation innovation news

 Joe Thiel, CEO – Innovate Marquette SmartZone

 Marty Fittante, CEO – InvestUP

 Vince Nystrom, Director of Strategic Initiatives – InvestUP



Partners:
IMQT
• Administer Grant
• Coordinate all activities
• Dev and Operate Protolab
• Operate Accelerator
• Guide incubation and acceleration of clients

NMU
• Assist with education & outreach programming
• Invent@NMU Incubator, w oversight from IMQT
• Work to establish the talent pipeline by developing edu pathways 

w/outdoor industry relevant credentials 
• Collaborate w National Outdoor Recreation Workforce Dev Consortium 

& MI office of outdoor Rec Industry

LSCP
• Implement the Urban Programs Connector to provide inter-state & 

regional connectivity and collaboration
• Act as liaison to industry and EDO partners to build effective bridge 

between MI’s urban & rural economies

MI Works
• Build outdoor industry talent infrastructure and career pathways to 

increase UP business diversification
• Expand education providers’ programs
• Reskill workers for opportunities in high quality outdoor industry jobs

USDA RISE Grant:



Key Milestones and Tasks Date Responsible
• Hire Outdoor Recreation Innovations Program Manager
• Establish talent pipeline advisory group

Oct 22
Oct 22 IMQT, partners

• Convene events throughout the U.P. to engage a broad diverse audience including 
underserved communities (e.g., Women Who Innovate) Oct 22, Mar 23 – Sep 23 IMQT, Invent@NMU

• Grand Opening and Investor Summit Mar 23 IMQT and Partners

• Vanbassador outreach to one-two rural U.P. communities per month Mar 23 – Sep 23 IMQT, Invent@NMU

• Provide ongoing outreach and attraction media coverage to highlight outdoor industry 
innovation successes, calls for engagement, and connect urban and rural economies On-Going LSCP

• Plan Makerspace (Protolab) physical space
• Hire outdoor recreation innovation expert David Ollila 
• Plan operating procedures 
• Purchase equipment and supplies
• Hire Makerspace staff through Invent@NMU

Oct 22
Oct 22
Oct 22
Nov 22
Jan 23

IMQT, Invent@NMU

• Examine industry trends and create educational pathways where students can obtain 
credentials related to outdoor recreation competencies. Jan 23 – Jun 23 NMU, MI Works

• Conduct outreach to identify workers seeking upskilling, offer training/retraining Jul 23 – Sep 23 NMU, MI Works

• Incubate outdoor recreation startups 
• Invite clients to pitch to enter accelerator 
• Run clients through accelerator in preparation for a pre-seed pitch event 

Nov 22 – Apr 23
May 23
May 23 – Sep 23

IMQT, Invent@NMU

Key Milestones/Tasks:



Objectives & Performance 
Measures Intended Outputs/Outcomes

# of education and training activities 

By Oct 2023: Vanbassadors conduct 9 innovation education and outreach activities (1/mo spring-
fall). Invent@NMU and IMQT convene 5-8 events throughout the U.P.  NMU completes planning and 
preparation for new outdoor recreation education certification program. MI Works! conducts talent 
outreach and provides training/retraining. 
Oct 2023-Dec 2026: IMQT convenes 4-6 events annually throughout U.P.

Regional collaboration increased 
By Oct 2023: 10 organizations actively engaged through Partnership activities.  LSCP Urban 
Programs Connector attracts 3 businesses (1 from urban location). 
Oct 2023-Dec 2026: Urban Programs Connector attracts 2 business annually.

# outdoor rec innovation clients incubated  By Oct 2023: 10 clients successfully complete incubator. 
By Dec 2026: 40 clients successfully complete incubator annually.

# outdoor rec innovation clients accelerated By Oct 2023: 2 clients successfully complete accelerator. 
By Dec 2026: 12 clients successfully complete accelerator annually. 

# high-wage jobs created  By Oct 2023: 2 high-wage jobs created. 
Oct 2023-Dec 2026: 2 high-wage jobs created annually through 2024, 5 in 2025, 10 in 2026.

# new businesses formed By Oct 2023: 4 new businesses formed. 
By Dec 2026: 20 total new businesses formed by 2026.

# new products, prototypes, launched/ 
commercialized

By Oct 2023: 10 prototypes produced, 1 new product commercialized. 
By Dec 2026: 35 prototypes produced, 5 new products commercialized.

Private investment leveraged By Oct 2023: Outdoor Recreation Investment Fund established to leverage private investment. 
By Dec 2026: leverage $2M of private investment.

Outcomes Timeline:



Partner updates

Anything to share that’s relevant to regional development? 

Let us know!

Thank you for attending.


