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 Welcome and introductions

 Overview of IIJA and IRA Opportunities – Aubrey Moore 

 CEDS 101 for the 2023-2026 program term
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Welcome and Introductions



CEDS 101 for 2023-2026

 CUPPAD, as the US EDA’s Economic 

Development District (EDD) for the Central UP 

applied for a new 3-year term under the

Partnership Planning program in January.

 The Partnership Planning program provides for 

the development or update of a 

Comprehensive Economic Development 

Strategy (CEDS), as well as technical 

assistance to support the Strategy.

 The process of developing a CEDS is locally-

based, regionally driven and leverages the 

involvement of the public, private and non-

profit sectors to establish a strategic blueprint 

for regional collaboration.



The CEDS Strategy Committee
 The CEDS roster is a list of our officially identified members, for the purposes 

of the program. Although anyone is welcome to attend and join the 
conversation. One person per organization may be identified.

 Committee membership must be representative of the economic interests of 
the region and at a minimum must include:

 Tribal government

 Private sector

 State, local and other public officials

 Community leaders

 Representative from workforce boards and institutions

 Institutions of higher education

 Minority and labor groups

 Attendance is tracked, but there is no minimum requirement. Those who 
attend frequently and fall into at least one of these categories may be invited 
to be identified on the official roster. 

 The Committee votes on: 

1. The addition of projects to the official project list 

2. Recommending the draft CEDS to the CUPPAD Executive Committee

 Meeting materials and recording are posted on the CUPPAD CEDS page a week 
following the meeting: https://cuppad.org/ceds/

https://cuppad.org/ceds/


The CEDS Strategy
 Must update at least every five years. Starting in April 2023, we will 

begin the process of updating the CEDS.

 Purpose: To bring together the public and private sector in the 
creation of an economic roadmap to diversify and strengthen the 
regional economy. 

 Is developed with broad based community participation and 
promotes integration with other regional (and state) plans.

 Will establish regional goals, objectives, and action items as well as 
identifying investment priorities and possible funding sources. 

 Required sections:

 Summary of economic development conditions – regional data

 SWOT analysis

 Strategies and implementation plan

 Performance/Evaluation measures

 Equity component

 Resiliency component (i.e. the ability to avoid, withstand, and recover 
from economic shifts, natural disasters, the impacts of climate change, 
etc.)



2023 Call for Projects
 The CEDS includes a section on Priority Responsive and Steady 

State projects.

 Priority responsive – Proposed and conceptualized projects which 
could have a substantial regional impact and relate to CEDS 
goals.

 Steady state – Not yet conceptualized and not specific to any 
location. Relates to CEDS goals but are general placeholders for 
types of projects that could have a regional impact. 

 An annual Call for Projects will be announced in April of each 
year to identify projects. 

 A short project description will be proposed for the CEDS and 
the CEDS committee will discuss the collection of projects at 
a future meeting. The committee will vote upon the inclusion 
of projects in the CEDS.

 Project identification and relation in the CEDS is one essential 
factor for EDA investment funding consideration.

 The Call for Projects form [Draft] contains many more 
considerations.

 CUPPAD and the CEDS are the region’s conduit for EDA 
funding.

https://forms.gle/2K6a64WV8oJeE5FY9

https://forms.gle/2K6a64WV8oJeE5FY9


EDA Investment Funding
 The Chicago region (our region) is annually allocated funding under various 

programs. Share among MI, MN, WI, IN, and OH.

 A few EDA Funding Programs to be aware of:

 Economic Adjustment Assistance (EAA)

 Eligible activities such as: infrastructure improvements, including site acquisition, 

site preparation, construction, rehabilitation and equipping of facilities. 

 Typical awards of $500,000- $2.5M

 50-80% Federal cost share; depending on county’s level of distress

 Rolling application period until funds depleted

 Assistance to Coal Communities (ACC) set-aside funding - 80% Federal cost share

 Local Technical Assistance (LTA)

 Eligible activities such as: feasibility studies, impact analyses, disaster resiliency 

plans, and project planning.

 Typical awards of $100,000-300,000

 50% Federal cost share

 More programs outlined at: https://www.eda.gov/funding/programs

https://www.grants.gov/web/grants/view-opportunity.html?oppId=321695
https://www.grants.gov/web/grants/view-opportunity.html?oppId=332125
https://www.eda.gov/funding/programs


CEDS development process

CEDS project application process



Central UP Broadband Task Force 
Quarterly Meeting #1

Friday, February 17, 2023

 Welcome and introductions

 MI Connected Future Listening Tour & Community Workshops in a Box

 Michigan Health Endowment Fund - Central UP Telehealth Study 

proposal

 ROBIN grant discussion

 Partner updates

Agenda

Hosted by:

Central UP BTF page

https://cuppad.org/cupbtf/

https://cuppad.org/cupbtf/
https://cuppad.org/cupbtf/


MI Connected 

Future Tour Dates

 Watersmeet: May 16, 2023: 
5:00PM - 7:00PM : Watersmeet 
Township Hall

 Marquette: May 17, 2023 : NC 
Ballroom II Northern Michigan 
University

 Sault Ste Marie - May 18, 2023

 Escanaba – TBD

 Workshops in a Box 
(Facilitated by CUPPAD) – TBD



Link to register:
https://www.mgalliance.org/events

https://www.mgalliance.org/events




Link to register:
events.anr.msu.edu/UpperPeninsulaFoodSummit2023

events.anr.msu.edu/UpperPeninsulaFoodSummit2023
events.anr.msu.edu/UpperPeninsulaFoodSummit2023


Partner updates

Anything to share that’s relevant to regional development? 

Let us know!

Thank you for attending.
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