Central UP CEDS/RHP Meeting #5

November 20t 2025
Agenda

» Welcome and introductions

» MI HOME Program Proposal - Jennifer Rigterink, Michigan Municipal

League

» RHP Housing Work Groups
» 2026 meeting dates
» Upcoming Grants, Trainings, and Events
» Partner Updates
‘wn
CUPPAD



Welcome and Introductions
2026 CEDS Committee

Alan Barr

Trent Bellingar

Victoria George

Alex Kofsky

Holly Peoples

Sam Stonelake
Phil Britton

Ed LeGault

Amy Stephens

Kathleen Henry

Christopher
Germain

Lexi Hagan

Creative Change

Delta Schoolcraft ISD

Schoolcraft Tourism & Commerce

Accelerate UP

Michigan Works of the Upper
Peninsula

MEDC Business Development

Fresh Systems, LLC

Delta County Economic
Development Alliance

Marquette County Planning
Superior Watershed Partnership

Lake Superior Community
Partnership

Menominee Business Development

Vince Bevins

Joe Thiel

Brigitte LaPointe

Julee Kaurala
Kathy Reynolds
Mindy Meyers
Amy Berglund

Ray Govus

Nate Heffron

Dave Nyberg

Ryan Stern

Amy Kraatz

Michigan Department of Transportation

Innovate Marquette SmartZone

Keweenaw Bay Indian Community

Michigan Department of Health and
Human Services

Greater Munising Bay Partnership of
Commerce

Dickinson Area Economic Development
Alliance

Invest UP

MEDC Community Development

Superior Trade Zone/ City of Negaunee

Northern Michigan University

UP Regional Labor Federation

Michigan Department of Labor and
Economic Opportunity



Welcome and Introductions
2026 Central UP Housing Collaborative

Michelle LaJoie

Antonio Adan
Christopher Germain
Debb Brunell

Rod DesJardins

Jason Carviou
Jen Tucker

Kathy Reynolds

Lindsey Clark
Lyn Durant
Nate Heffron

Deanna Johnson

Patricia West

Sharron Maki

Community Action Alger-
Marquette

Marquette County

LSCP

Michigan Works

DHHS

Menominee County
MEDC

Greater Munising Bay
Partnership for Commerce
MEDC

Marquette Township

City of Negaunee

Habitat for Humanity
City of Gladstone

Marquette County Housing
Commission

Andrew McNeally

Anne Giroux
Victoria George
Dave Nyberg

Eileen Sparpana
Jon Dickerson
Julie Shaw

Kim Shiner

Mindy Meyers
Alan Barr
Brad Neumann

Ray Govus

Sean Hobbins

Steve Mulka

UPPCO

Invest UP

Schoolcraft Tourism & Commerce

NMU

Bay College
Schwalbach
SAIL

City of Manistique

Dickinson EDA
Keller Williams
MSU Extension

MEDC

City of Marquette

Breitung Township




RHP Housing Work Groups

The six teams:

» Alger County - Kathy Reynolds, Alger County Housing
Committee

» Delta County - Ed Legault, Delta Hannahville Task Force

» Dickinson County - Mindy Meyers, Dickinson Infrastructure &
Housing Task Force

» Marquette County - Christopher Germain, Housing Now

» Menominee County - Lexi Hagan, Menominee Housing
Committee

» Schoolcraft County - Schoolcraft Resiliency Committee



Presenter Notes
Presentation Notes
Standing agenda item, group sharing based on monthly reports, active & emerging project pipeline, 


What topics should we explore in 20267

» How to package infill sites for developers

» How to structure a developer RFP/RFQ

» Improving permit coordination ahead of zoning approval
» How to set up a local housing rehab program

» How to project local housing demand for meeting new
statutory requirements for master plans

» Breaking down the new housing pattern book
» Any other ideas?




2026 Proposed Meeting Dates

» January 22" - Virtual only

» March 19t - Virtual only

» May 215t - In Marquette

» July 16t - In Marquette

» September 17t - In Marquette
» November 19t - Virtual only




Grant Opportunities

» MSHDA MI Neighborhood program - Accepting applications until December 12t
» MI Neighborhood CDBG - Letter of Intent
» MDARD Rural Development Fund Grant - Proposals due December 31

» MIQO’s Infrastructure Pre-Development Project Accelerator Pilot - Open until
December 15t

» Request a support letter from CUPPAD by Nov. 24th
Training Opportunities
» MSU-E’s Governing Essentials Series - December 374, 10th and 17th

Events

» Building Michigan Communities Conference - May 12-13 in Lansing

Other News
» Michigan land division bills: HB 4081 and SB 23 - Ready for Senate final vote



https://www.michigan.gov/mshda/neighborhoods/mi-neighborhood
https://www.michigan.gov/mshda/neighborhoods/mi-neighborhood
https://www.michigan.gov/mshda/neighborhoods/community-development-block-grant
https://www.michigan.gov/mdard/business-development/grantfund/rural-development-fund-grants
https://www.michigan.gov/mdard/business-development/grantfund/rural-development-fund-grants
https://www.michigan.gov/whitmer/issues/michigan-infrastructure-office/michigan-infrastructure-technical-assistance-center
https://www.michigan.gov/whitmer/issues/michigan-infrastructure-office/michigan-infrastructure-technical-assistance-center
https://www.michigan.gov/whitmer/issues/michigan-infrastructure-office/michigan-infrastructure-technical-assistance-center
https://www.michigan.gov/whitmer/issues/michigan-infrastructure-office/michigan-infrastructure-technical-assistance-center
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.anr.msu.edu%2Fgoodgov2025&data=05%7C02%7Crsoucy%40cuppad.org%7C2ceb9b6485ae42b87ad308dde41595fd%7C0b4328737e9e42e59041f02006eb494d%7C0%7C0%7C638917503547663274%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wkkPUMF1c8CyCTbMKlQKyRUW903w6Wd5vuiBP1qngRo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.anr.msu.edu%2Fgoodgov2025&data=05%7C02%7Crsoucy%40cuppad.org%7C2ceb9b6485ae42b87ad308dde41595fd%7C0b4328737e9e42e59041f02006eb494d%7C0%7C0%7C638917503547663274%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wkkPUMF1c8CyCTbMKlQKyRUW903w6Wd5vuiBP1qngRo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.anr.msu.edu%2Fgoodgov2025&data=05%7C02%7Crsoucy%40cuppad.org%7C2ceb9b6485ae42b87ad308dde41595fd%7C0b4328737e9e42e59041f02006eb494d%7C0%7C0%7C638917503547663274%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wkkPUMF1c8CyCTbMKlQKyRUW903w6Wd5vuiBP1qngRo%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fevents.anr.msu.edu%2Fgoodgov2025&data=05%7C02%7Crsoucy%40cuppad.org%7C2ceb9b6485ae42b87ad308dde41595fd%7C0b4328737e9e42e59041f02006eb494d%7C0%7C0%7C638917503547663274%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=wkkPUMF1c8CyCTbMKlQKyRUW903w6Wd5vuiBP1qngRo%3D&reserved=0
https://www.legislature.mi.gov/Bills/Bill?ObjectName=2025-HB-4081
https://www.legislature.mi.gov/Bills/Bill?ObjectName=2025-SB-0023

BECOME AN

CHAMPION TODAY!

2

Michigan
Infrastructure
Council

New Cohort

Forming for 2026
Running January 13-April 28

As an infrastructure manager, Participants are equipped with:
you know how difficult it « 25 hours of free training

can be to navigate your
community's framework of
essential assets.

» Metwaorking opportunities.

= Consultations with
industry experts.

Join 700+ champions « Continuing education credits
statewide by completing our
asset management program
to learn ways to take a
proactive approach.

Space is limited. Apply today and
refer a friend or colleague!

SCAN HERE

EyEE
Ofs

Application Deadline: January 6, 2026

Questions? mic@michigan.gov




Partner updates

Anything to share that’s relevant to regional development?

Thank you for attending.

NEXT MEETING: Thursday, January 22nd,10:00 - 12:00 PM
Eastern - Virtual meeting



Presenter Notes
Presentation Notes
The Iron Workers Local 8 Joint Apprenticeship & Advanced Journeyman Training Trust Fund (JATC) seeks EDA support to outfit its new 17,000 sq. ft. training center in Harvey, Michigan, with modern equipment and to construct a small adjacent storage facility. The facility will be shared with the Bricklayers & Allied Craftworkers Local 2, expanding its scope into a multi-trade regional training center.
The project aims to dramatically increase training capacity—from 20–25 apprentices per year to about 100 annually for Ironworkers alone—and provide additional training space and equipment for bricklayers, cement masons, and other trowel trades.
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