
Central UP CEDS/RHP Meeting #1
January 22, 2026

 Welcome and introductions

 CEDS data presentation and approval vote

 MI Neighborhood 3.0 HCDF reservations 

 BMCC scholarship survey

 RHP Actions Grant Round 2

 Partner Updates

Agenda



Welcome and Introductions 
2026 CEDS Committee
Alan Barr Creative Change Vince Bevins Michigan Department of Transportation

Trent Bellingar Delta Schoolcraft ISD Joe Thiel Innovate Marquette SmartZone

Victoria George Schoolcraft Tourism & Commerce Brigitte LaPointe Keweenaw Bay Indian Community

Alex Kofsky Accelerate UP Julee Kaurala Michigan Department of Health and 
Human Services

Holly Peoples Michigan Works of the Upper 
Peninsula Kathy Reynolds Greater Munising Bay Partnership of 

Commerce

Sam Stonelake MEDC Business Development Mindy Meyers Dickinson Area Economic Development 
Alliance

Phil Britton Fresh Systems, LLC Amy Berglund Invest UP

Ed LeGault Delta County Economic 
Development Alliance Ray Govus MEDC Community Development

Amy Stephens Marquette County Planning Nate Heffron Superior Trade Zone/ City of Negaunee

Kathleen Henry Superior Watershed Partnership Dave Nyberg Northern Michigan University

Christopher 
Germain

Lake Superior Community 
Partnership Ryan Stern UP Regional Labor Federation

Amy Kraatz Michigan Department of Labor and 
Economic Opportunity



Welcome and Introductions 
2026 Central UP Housing Collaborative

Michelle LaJoie
Community Action Alger-
Marquette

Andrew McNeally UPPCO

Antonio Adan Marquette County Anne Giroux Invest UP
Christopher Germain LSCP Victoria George Schoolcraft Tourism & Commerce
Debb Brunell Michigan Works Dave Nyberg NMU
Rod DesJardins DHHS

Eileen Sparpana Bay College
Jason Carviou Menominee County Jon Dickerson Schwalbach
Jen Tucker MEDC Julie Shaw SAIL

Kathy Reynolds
Greater Munising Bay 
Partnership for Commerce

Kim Shiner City of Manistique

Lindsey Clark MEDC Mindy Meyers Dickinson EDA
Lyn Durant Marquette Township Alan Barr Keller Williams
Nate Heffron City of Negaunee Brad Neumann MSU Extension

Deanna Johnson Habitat for Humanity Ray Govus MEDC

Patricia West City of Gladstone Sean Hobbins City of Marquette

Sharron Maki
Marquette County Housing 
Commission



2026 Comprehensive 
Economic Development 

Strategy



Central UP CEDS 
Overview

 Five-year regional 
economic development 
strategy (2026–2031)

 Framework required for 
EDA eligibility and 
competitiveness

 Built through data 
analysis, SWOT findings, 
and stakeholder input



Regional Profile

 Geography limits economies 
of scale and service delivery

 Demographics constrain 
workforce growth

 Distance raises 
infrastructure and operating 
costs

Presenter Notes
Presentation Notes
None of these are just temporary challenges. They’re structural conditions that shape what’s realistic for economic development in the Central UP, and they’re the reason this strategy emphasizes coordination and readiness rather than competition.”



Regional Economy

 Manufacturing, forestry, 
mining, and health care 
as core sectors

 Tourism and outdoor 
recreation as major 
contributors

 Higher education and 
research as stabilizing 
anchors

Presenter Notes
Presentation Notes
“The regional economy includes a range of established and growing sectors that support employment and investment. Future performance will depend on addressing our workforce, housing, and infrastructure constraints.”



Current Conditions

 Unemployment 
above state and 
national averages 
in several 
counties

Presenter Notes
Presentation Notes
Some parts of the region are still dealing with higher unemployment and lower incomes, while employers across sectors say they can’t find enough workers. That gap points to where investment can make a difference.
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Presenter Notes
Presentation Notes
Lower per-capita income and household earnings



Presenter Notes
Presentation Notes
Tight labor markets alongside persistent workforce shortages as evidenced by job posting data over the past two years.




Distress Factors

 Income and employment 
disparities across 
communities

 Housing availability 
limiting workforce 
attraction and retention

 Infrastructure and 
service gaps increasing 
costs

Presenter Notes
Presentation Notes
All of this — unemployment, lower incomes, and workforce shortages — is what drives the region’s level of economic distress.



Strategic Framework

 Asset-based approach focused on existing strengths

 Regional coordination across jurisdictions and sectors

 Project-driven structure aligned with investment programs

Investment 
Ready Projects

Outcomes
CoordinationRegional Assets

Presenter Notes
Presentation Notes
“We align regional assets and work with partners to identify, prepare, and advance projects that are ready for investment and aligned with our regional goals. The CEDS helps ensure projects are grounded in regional conditions and developed with regional awareness.”



Strategy Pillars

Presenter Notes
Presentation Notes
“These pillars reflect the issues that came up again and again in the data and conversations. Our goals and objectives sit under them and organize the work.”



Goals & Objectives

 Support business 
growth and 
diversification

 Improve 
workforce 
participation and 
alignment

 Increase housing 
supply and 
investment 
readiness

 Strengthen 
infrastructure 
and access to 
services

Key Performance Indicators

Presenter Notes
Presentation Notes
Narrative:�“The goals and objectives translate the pillars into action. They’re written to be practical and measurable, and they’re meant to guide project development, grant applications, and local decision making.”



Priority Projects

 Regionally significant, 
fundable project 
concepts

 Aligned with EDA Public 
Works, EAA, and 
Technical Assistance

 Focus on readiness, 
partnerships, and 
outcomes

Presenter Notes
Presentation Notes
“This is where the CEDS turns into real projects. These examples show the kinds of efforts that fit regional needs, meet EDA requirements, and are ready to move when funding is available.”



 Adoption and use as a living regional document

 Annual review and updates as conditions change

 Continued coordination and project development

Presenter Notes
Presentation Notes
Narrative:�“This CEDS is not meant to sit on a shelf. It’s intended to be used, revisited, and updated as the region evolves. The next step is ongoing coordination, refining projects, and using this framework to guide real investment decisions.”





 Agenda: https://buildingmicommunities.org/education-sessions/
 Scholarship Application: https://www.surveymonkey.com/r/J2NHKBD

2026 Building Michigan Communities Conference

https://buildingmicommunities.org/education-sessions/
https://buildingmicommunities.org/education-sessions/
https://buildingmicommunities.org/education-sessions/
https://www.surveymonkey.com/r/J2NHKBD


MSHDA Actions Grant

$25,000 for any housing non-development project
Application opens in May, as part of CUPPAD’s RHP 
Partnership Grant

Possible projects:
 Online housing pipeline tracker
 Rental housing study
 Senior housing study
 Expand and refine the Parcel ID & Analysis Tool
 Creating a CDBG-ready housing program for communities 

to adopt
 Land Division ordinance updates



Grant Opportunities
 Safe Routes to School Mini Grants – Due March 6th

 Optional webinar on January 29th at 3:30 Eastern

 USDA Rural Business Development Grant – Stay tuned to this link and reach out to 
Holly Thomma with your questions

Training Opportunities
 Data Center Know How for Planners and Officials – February 12th 12-2 PM, Eastern
 Planning & Zoning Toolkit for Inclusive Design – February 18th 3-5:00 PM, Eastern
 Making Renewables Add Up – March 5th 3-4:30 PM, Eastern
 Building Your Community’s Leadership Pipeline – March 11, 3-4:30 PM, Eastern
 Planning and Zoning Essentials – March 25 & 26th 6-8:00 PM, Eastern

Events
 Building Michigan Communities Conference – May 12-13 in Lansing
 Small Town Rural & Development Conference, June 1-3rd, at Crystal Mountain 

Resort

Other News
 Michigan land division bills: HB 4081 and SB 23 – It’s law! PA 58
 National Housing Emergency Act of 2026 – Recently introduced
 H.R. 6938 – Combined Appropriations bill ($400M EDA program funding)

https://saferoutesmichigan.org/srts-mini-grant/
https://saferoutesmichigan.org/srts-mini-grant/
https://saferoutesmichigan.org/srts-mini-grant/
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmichiganfitnessfoundation.zoom.us%2Fmeeting%2Fregister%2FEQN8C3zsT5GWyc-WfurU-w&data=05%7C02%7Crsoucy%40cuppad.org%7C1bc3b24f014e4fef403a08de52c94399%7C0b4328737e9e42e59041f02006eb494d%7C0%7C0%7C639039221621903150%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=O4qSE%2Bxm5nDEbnY6m5oLGynTXPX%2FejPeBaUkDS8YMVY%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmichiganfitnessfoundation.zoom.us%2Fmeeting%2Fregister%2FEQN8C3zsT5GWyc-WfurU-w&data=05%7C02%7Crsoucy%40cuppad.org%7C1bc3b24f014e4fef403a08de52c94399%7C0b4328737e9e42e59041f02006eb494d%7C0%7C0%7C639039221621903150%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=O4qSE%2Bxm5nDEbnY6m5oLGynTXPX%2FejPeBaUkDS8YMVY%3D&reserved=0
https://www.rd.usda.gov/programs-services/business-programs/rural-business-development-grants-26
https://www.rd.usda.gov/programs-services/business-programs/rural-business-development-grants-26
https://associationdatabase.com/aws/MAP/pt/sp/regional-workshop
https://associationdatabase.com/aws/MAP/pt/sp/regional-workshop
https://associationdatabase.com/aws/MAP/pt/sp/regional-workshop
https://associationdatabase.com/aws/MAP/pt/sp/regional-workshop
https://associationdatabase.com/aws/MAP/pt/sp/regional-workshop
https://associationdatabase.com/aws/MAP/pt/sp/regional-workshop
https://associationdatabase.com/aws/MAP/pt/sp/regional-workshop
https://associationdatabase.com/aws/MAP/pt/sp/regional-workshop
https://associationdatabase.com/aws/MAP/pt/sp/regional-workshop
https://associationdatabase.com/aws/MAP/pt/sp/regional-workshop
https://buildingmicommunities.org/
https://buildingmicommunities.org/
https://cedamichigan.org/rpm/conference-rpm/
https://cedamichigan.org/rpm/conference-rpm/
https://www.legislature.mi.gov/Bills/Bill?ObjectName=2025-SB-0023
https://www.slotkin.senate.gov/wp-content/uploads/2026/01/EMBARGO-Full-Bill-NATIONAL-HOUSING-EMERGENCY-ACT-OF-2026.pdf
https://www.slotkin.senate.gov/wp-content/uploads/2026/01/EMBARGO-Full-Bill-NATIONAL-HOUSING-EMERGENCY-ACT-OF-2026.pdf
https://www.congress.gov/bill/119th-congress/house-bill/6938/text
https://www.congress.gov/bill/119th-congress/house-bill/6938/text


Partner updates

Anything to share that’s relevant to regional development? 

Thank you for attending.

NEXT MEETING: Thursday, March 19th,10:00 – 12:00 PM 
Eastern – Virtual meeting

Presenter Notes
Presentation Notes
The Iron Workers Local 8 Joint Apprenticeship & Advanced Journeyman Training Trust Fund (JATC) seeks EDA support to outfit its new 17,000 sq. ft. training center in Harvey, Michigan, with modern equipment and to construct a small adjacent storage facility. The facility will be shared with the Bricklayers & Allied Craftworkers Local 2, expanding its scope into a multi-trade regional training center.
The project aims to dramatically increase training capacity—from 20–25 apprentices per year to about 100 annually for Ironworkers alone—and provide additional training space and equipment for bricklayers, cement masons, and other trowel trades.
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